
New College Institute 

Executive Committee Meeting Minutes 

July 24, 2008 

Attendance:

Ms. Elizabeth Haskell, Ms. Amanda Redd, Mr. Joe Roach, and Mr. Rob Spilman. 

Also present were:  Dr. Leanna Blevins, NCI Associate Director; Dr. Barry Dorsey, NCI
Executive Director; Mr. Charles Guthridge, Public Affairs Consultant; Mr. Morgan 

Guthridge, Public Affairs Consultant; Mr. Charles Toothman, NCI Fiscal and Human 
Resources Administrator; and Ms. Melanie Ingram, NCI Assistant to the Executive Director.   

I. Call to Order – Rob Spilman, Chairman 

Chairman Rob Spilman called the meeting to order and welcomed the members. 

II. Roll Call and Approval of Minutes – Melanie Ingram, Administrative Assistant 

Ms. Ingram called the roll and announced that a quorum was present. 

On motion by Ms. Haskell, seconded by Mr. Roach, the minutes of the January 2, 2008 meeting 
were approved. 

III. Report on Audit  

Dr. Dorsey reported that NCI received a very favorable initial audit conducted by the 
Commonwealth of Virginia’s Auditor of Public Accounts.  A copy of the report is attached to 
these minutes.   

IV. Action on Tuition Reimbursement Policy 

A draft of a Tuition Reimbursement Policy for New College Institute employees was provided to 
the Executive Committee for review prior to the meeting.  The intent of the policy is to 
encourage and assist all NCI employees to obtain at least a bachelor’s degree.  The draft policy 
stated that a student be reimbursed for courses taken and completed with a final grade of “C” or 
higher.  On motion by Mr. Roach, seconded by Ms. Redd, the Policy was approved with an 
amendment that the student complete the course with a final grade of “B” or higher.  The 
amended draft now goes to the full Board for approval. 

V. Approval of State (Operating) Budget 

NCI received $1,484,809 in state general funds for operations in 2008 – 09.

In order to have a perspective on the total NCI budget, including funds from all three of the 
agency’s current funding sources (state, foundation/Harvest funds, and Tobacco Commission) a 
combined budget was provided.  Dr. Dorsey reviewed the budget in detail.  On motion by Mr. 
Roach, seconded by Ms. Haskell, the General Fund budget of $1,484,809 was unanimously 
approved.  A copy of the budget is attached to these minutes. 



Executive Committee members were provided a memorandum from Wayne Turnage, Governor 
Kaine’s Chief of Staff, regarding General Fund Revenues and possible state budget reductions.
Mr. Charles Guthridge indicated that he had heard cuts would be forthcoming.  He was not sure 
what the percentage may be; however, he encouraged NCI to be very conservative with its 
expenditures.

VI. Other Items:  Planning NCI’s Future  

A. Discussion of Future Space Needs 

1.  2008 – 09 fiscal year 

Dr. Dorsey reported that additional classroom and faculty space will be needed 
for the 2008 – 09 fiscal year.  New College Foundation has already approved the 
leasing of 2400 square feet in the Jefferson Plaza Building to meet this need. 

  2.  2009 – 10 fiscal year and beyond 

Dr. Dorsey reported that he and staff have looked at possible sites in this area and 
have identified a potential building to meet NCI’s growing needs.  After further 
discussion, the members requested that they take a tour of the proposed site before 
making a decision to lease the space.  Ms. Ingram was instructed to gather 
available dates from members and schedule times for each member to take a brief 
tour of the available space, as well as the leased space at the Jefferson Plaza.

3.  Proposal for a new building 

Dr. Dorsey shared an idea that had been presented by a New College Foundation 
member regarding the construction of a new building.  The Committee agreed not 
to pursue the idea of a new building at this time but to re-visit the matter as events 
might dictate. 

 B. Discussion of Other Items 

1.  Enrollment Projections through 2012 – 13 

Dr. Dorsey reviewed actual enrollment numbers (2006 – 2008) and projected 
unduplicated enrollment numbers through 2012 – 13.  A copy of the report is 
attached to these minutes.  He emphasized that the projections were his and could 
change dramatically depending on a number of variables.   

Mr. Spilman recommended that the Executive Committee hold a strategic 
planning session to discuss number of students, space requirements, buildings, 
NCI’s future goals and how it plans to reach those goals by 2012 – 13, etc.  After 
discussion, it was determined that Mr. Spilman and Dr. Dorsey will further 
discuss this idea.



2.  Degree Programs through 2012 – 13 

Dr. Dorsey distributed several pages taken from the Report on the Analysis of 

Education Demand in Southside Virginia and Recommendations for Action
released by the State Council of Higher Education for Virginia (SCHEV) on 
January 12, 2006.  These pages recommend a higher education model for 
Martinsville – Henry County.  A copy is included with these minutes.   

  The Committee reviewed a list of possible degree programs for the future. 

3.  NCI Personnel in 2008 – 10 and beyond 

Dr. Dorsey reported that a full time administrative assistant had been hired to 
assist Dr. Blevins, Associate Director.  The person also will be in charge of NCI’s 
website and of scheduling the use of classrooms.   

NCI currently has in place a .5 FTE for its recruiter position.  A request has been 
made to the state for an additional .5 FTE to make this a full-time position.     

C. Discussion of the Political Process through 2012 – 13 

Dr. Dorsey reminded the Board that the proposed review of NCI in 2012 and a 
recommendation by SCHEV regarding its future are not in NCI’s legislation.  Dr. 
Dorsey indicated that the NCI Board must remind politicians and governmental 
leaders about the review and the verbal commitment to make a decision about 
NCI’s future at that time.  Executive Committee members discussed 2012 and 
what needs to be in place to demonstrate NCI’s success at that time.   

VII. Discussion of the Importance of All NCI Board and New College Foundation 

Members Participating in the Fundraising Campaign and Solicitation Visit 

Assignments

Ms. Haskell updated the committee on the New College Foundation fundraising campaign.    
Executive Committee members were asked to volunteer to accompany Dr. Dorsey on the “top 
50” visits to be made under the campaign.

VII. Adjournment

The meeting adjourned at 10:35 a.m. 

















Actual and Projected Unduplicated

NCI Headcount Enrollment 

(2006 – 07 through 2012 – 13) 

2006 – 07: 118 (actual) 
2007 – 08: 250 (actual) 
2008 – 09: 325 (projected) 
2009 – 10: 425 (projected) 
2010 – 11: 550 (projected) 
2011 – 12: 700 (projected) 
2012 – 13: 900 – 1000 (projected) 



January 10, 2006 
Report on the Analysis of Education Demand in Southside 

Virginia and Recommendations for Action 

State Council of Higher Education for Virginia 



Report on the Analysis of Education Demand in Southside Virginia and 

Recommendations for Action

State Council of Higher Education for Virginia 
Advancing Virginia through Higher Education 


